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Chairman’s Report 主席報告 

 Mr. Antony MAN Chi Chuen 文志泉先生 

The past year was a fruitful year for the Joint 

Mediation Helpline Office (“JMHO”).  While carrying 

on the implementation of different funded-projects, 

the JMHO, as the independent coordinator appointed 

by the Government of the Hong Kong Special 

Administrative Region (“the Government”), has 

managed to make use of the West Kowloon Mediation 

Centre (“WKMC”), which is the first purpose-built 

mediation facility in Hong Kong, to promote a more 

extensive use of mediation in Hong Kong.  The 

nominal, all-inclusive application fee of HKD200 per 

party per case under the Small Claims Mediation Pilot 

Scheme (“SCMPS”), which is complemented by the 

quality service provided by our colleagues in the 

JMHO and the professionalism of the mediators who 

signed up for the Mediator Mentorship Scheme 

(“MMS”), has encouraged many people to adopt 

mediation as a means of dispute resolution in the past 

year. 

2019 年是聯合調解專線辦事處（「調解

專線」）豐盛的一年。除繼續推行各項

資助項目外，調解專線作為香港特別行

政區政府(「香港政府」)委任的西九龍

調解中心獨立統籌機構，成功利用西九

龍調解中心——這座全港首見專為調解

而建的中心，向香港社會推廣更廣泛使

用調解服務。在過去的一年中，小額個

案調解先導計劃每方每宗個案港幣 200

元象徵性申請費、加上由調解專線同事

提供的優質服務及調解員師友計劃

（「師友計劃」）的調解員的專業精

神，鼓勵了許多市民採用調解作為解決

爭議的方法。 
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In addition, the JMHO was pleased to welcome the 

Hong Kong Institution of Engineers (“HKIE”) for 

joining the JMHO as the ninth member organisation in 

November 2019.  The admission of the HKIE as a 

JMHO member organisation marks an important 

milestone for the JMHO as it has become more 

prominent and influential in the mediation industry. 

另外，我們熱烈歡迎香港工程師學會於

2019 年 11 月加入調解專線，成為調解

專線的第九個會員機構。其加入是調解

專線一大里程碑，反映調解專線在行業

中更為重要及更具影響力。 

  

The JMHO has been implementing the deliverables of 

the two-year project funded by the BUD Fund 

operated by the Trade and Industry Department 

(“TID”) of the Government.  Under the project, “The 

Nanjing-Hong Kong Mediation Conference”, a cross-

border full-day conference held in Nanjing, was 

jointly organised by the JMHO and the Nanjing 

Arbitration Committee on 25 October 2019. 

在香港政府工業貿易署管理的「發展品

牌、升級轉型及拓展內銷市場的專項基

金」（「BUD 專項基金」）撥款下，

調解專線推行了一項為期兩年的項目。

在該項目下，調解專線和南京仲裁委員

會於 2019 年 10 月 25 日在南京舉行了

一場為期一天的跨境「南京-香港調解

論壇」。 

  

Apart from the BUD Fund Project, the JMHO has 

completed 2 projects funded by the SME 

Development Fund of the TID and the Professional 

Services Advancement Support Scheme of the 

Commerce and Economic Development Bureau 

respectively in mid-2019.  A report on the Study on 

the Needs, Practice and Procedures of SME in 

Resolving Disputes in Hong Kong and a research 

report on the Receptiveness of Companies in Using 

Mediation as a Method to Resolve International Trade 

Disputes were published on the JMHO webpage. 

除了 BUD 專項基金的項目之外，調解

專線更於 2019 年中完成了工業貿易署

中小企業發展支援基金和商務及經濟發

展局專業服務協進支援計劃的兩個項

目。《企業對調解作為解決國際貿易爭

議方法的接受程度研究》報告及《中小

企業在香港化解糾紛的需要、實踐和過

程》研究報告經已發佈至調解專線的網

頁。 

  

Moreover, with the support from the Rotary District 

3450 (“the Rotary”), the JMHO has co-organised the 

3rd Hong Kong Secondary School Peer Mediation 

Competition and various training events for teachers 

and students under the project of “Communication, 

Negotiation & Conflict Resolution” (“CNCR”) this 

year.  By implementing these projects, we strive to 

promote the use of mediation proactively and 

holistically. 

此外，調解專線於 2019 年繼續得到國

際扶輪 3450 地區（「扶輪社」）的支

持，不但共同舉辦了第三屆香港中學朋

輩調解比賽，調解專線還為教師和學生

提供了《凝聚共識．化解分歧》的訓練

課程，讓他們掌握溝通、談判，以及化

解分歧的技巧，全面地推廣調解的價

值。 
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Thanks to the support from various parties, the JMHO 

was able to develop new projects to expand the service 

coverage.  We pay tribute to all our member 

organisations and partners for their valuable 

contribution and support.  Special thanks are dedicated 

to our Directors, the Honorary Advisor, the Judiciary 

and the Department of Justice who gave us unfailing 

guidance and support.  And I also wish to commend 

the Honorary Secretary, the Assistant Honorary 

Secretary, the Honorary Treasurer, the Honorary 

Auditor and the staff at the Secretariat for their hard 

work, dedication, devotion and professionalism. 

調解專線得以開拓新項目以擴大服務範

圍，實有賴各方支持。在此，我謹向成

員機構及合作伙伴對調解專線作出的貢

獻及支持致以衷心謝意。特別感謝我們

的董事、榮譽顧問、司法機構及律政司

給予我們寶貴的指導和支持，也藉此表

揚義務秘書、義務助理秘書、義務司庫

及秘書處各同事的專業及勤奮工作。 

 

  

The JMHO has been striving to promote the 

development of mediation in Hong Kong for years. 

Thanks to the extensive support from different sectors, 

the JMHO has reached several milestones since its 

inception in 2010.  In the coming year, the JMHO will 

spare no effort to grasp every opportunity to serve the 

mediation industry and the public in Hong Kong. 

一直以來，調解專線致力推動香港的調

解發展。有賴各方鼎力相助，調解專線

自 2010 年創立以來，奠定了一個又一

個里程碑。未來一年，調解專線將會不

遺餘力，把握每個機會，繼續為香港的

調解界和公眾服務。 
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Work Review 工作回顧 
1.  General Mediation Services Overview 1. 一般調解服務概況 

  

This year, the JMHO continued to provide mediation 

referral services to the general public.  Since its 

operation in 2010, the JMHO received 772 

applications in total.  The rate of making successful 

referral is 35%, with 267 cases successfully referred to 

Participating Service Providers (“PSP”).  214 

mediations were conducted, 86 of which had been 

settled, exclusive of 31 cases settled after a written 

request for mediation had been made and 1 case 

settled after mediation was completed.  The overall 

success rate is 48%. 

今年，調解專線一如以往，向普羅大

眾提供調解轉介服務。自 2010 年成立

至今，調解專線總共收到 772 項申

請，其中 267 項成功轉介給調解服務

機構，轉介比率為 35%。至今，共

214 宗案件進行了調解，當中 86 宗已

成功和解，不包括 31 宗案件於提出書

面調解申請後和解，以及 1 宗在調解

完成後和解。總成功率為 48%。 

  

Nature of Dispute 爭議性質 

Business (14.8%), Debt (8.9%), Personal Injury 

(8.7%) and Finance (8.5%) are the 4 most common 

types of disputes. 

商業（14.8%）、錢債（8.9%）、人身傷

亡（8.7%）和金融（8.5%）為最常見

的 4 種爭議性質。 
 

 
 

  

14.8% 

8.9% 

8.7% 

8.5% 

8.3% 

7.8% 

7.6% 

7.5% 

7.1% 

4.5% 

3.6% 

2.3% 

1.9% 

1.8% 

1.7% 

1.0% 

0.9% 

0.8% 

0.8% 

0.6% 

0.3% 

0.3% 

0.1% 

Business/ Partnership 商業/合伙 

Debt 錢債 

Personal Injury 人身傷亡 

Finance 金融 

Goods and Services 零售服務 

Inheritance 遺產 

Rental/ Tenancy Agreement 租金/租約 

Ownership/ Use of Property 物業擁有/使用權 

Construction/ Renovation 工程/裝修 

Employment/ Salary 就業/薪金 

Professional Negligence 專業失當 

Insurance 保險 

Building Management 大廈管理 

Libel/ Slander 誹謗 

Possession of Lands 土地擁有權 

Damage of Property 財產損失 

Compulsory Sale of Land 土地強制拍賣 

Neighborhood 鄰里 

Nuisance 滋擾 

Intellectual Property 知識產權 

Complaint on Government Policy 政府政策投訴 

Family Relationship/ Relationship 家庭關係/關係 

Discrimination 歧視 
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Amount of Dispute 爭議金額 

Amongst all applications, the amount in dispute 

ranges from HK$0.01M to over HK$5M. 

申請個案的爭議金額涵蓋港幣一萬元

到超過港幣五百萬元。 
  

 
  

Source of Applications/ Enquiries 

Integrated Mediation Office (“IMO”)/ Mediation 

Information Office (“MIO”) of the Judiciary is the 

major source of the JMHO’s enquiries and 

applications (36%), where 18% of the enquiries and 

applications were from Financial Dispute Resolution 

Centre (“FDRC”) and 10% of them got JMHO 

information from Website. 

申請/ 查詢來源 

司法機構綜合調解辦事處/調解資訊中

心是調解專線的調解申請及查詢之主

要來源佔 36%，18%來自金融糾紛調

解中心及 10%經網頁得到調解專線的

資訊。 

  

 
 

2. West Kowloon Mediation Centre (“WKMC”) – 

Small Claims Mediation Pilot Scheme 

(“SCMPS”) 

2. 西九龍調解中心（「調解中心」） – 

小額個案調解先導計劃（「先導計

劃」） 
  

As the independent coordinator of WKMC appointed 

by the Government of the HKSAR, the JMHO is 

implementing the SCMPS for resolving suitable cases 

of the Small Claims Tribunal (“SCT”) since 8 

November 2018. 

作為由香港政府委任的調解中心獨立

統籌機構，調解專線於 2018 年 11 月 8

日起推行先導計劃，以解決合適的小

額錢債審裁處（「審裁處」）個案。 

  

  

69% 

21% 

10% Up to HK$1M 港幣一百萬或以

下 

Over HK$1M 港幣一百萬以上 

TBD 待定 

36% 

18% 10% 

10% 

9% 

6% 

5% 
3% 3% 

IMO/ MIO 司法機構綜合調解辦事處/調解資訊中心 

FDRC 金融糾紛調解中心 

High Court/ District Court 高等法院/區域法院 

Website 網頁 

Family/ Friends 家人/朋友 

Gov't Sectors/ NGOs 政府部門/非政府機構 

Others (e.g. PSP, newspaper) 其他(如調解服務機構,

報章) 

TV 電視 

Lawyer/ Legal Consultant 律師/法律顧問 
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As at 31 December 2019, there were 233 cases 

referred by SCT, 848 enquiries, 209 consultations and 

198 applications.  Amongst the 198 applications, 128 

mediation cases have been completed and 5 cases are 

in progress towards mediation. 

截至 2019 年 12 月 31 日，審裁處共轉

介了 233 宗個案至調解專線，調解專

線處理了 848 宗查詢、209 宗調解諮詢

及 198 宗調解申請。在 198 宗調解申

請中，128 宗個案已完成調解以及 5 宗

個案正準備調解。 
  
Amongst 128 completed mediation cases, 68 of them 

were settled in the mediation session.  In addition, 10 

cases were settled by direct negotiation between the 

parties after enquiry/ consultation with JMHO or 

application for mediation and 1 case was settled after 

an unsuccessful mediation.  The settlement rate of 

mediation under SCMPS is 53%
1
  while the overall 

success rate is 57%
2
. 

而在 128 宗已完成調解的個案中，其

中 68 宗個案於調解過程中達成和解協

議。另外，10 宗個案於提出調解申請

或查詢/諮詢後自行和解及 1 宗個案於

不成功的調解後自行和解。先導計劃

的調解成功率為 53%1 及計劃整體成功

率為 57%2。 

  

Nature of Dispute 爭議性質 
Amongst the applications received, Water Seepage/ 

Leakage (20.7%), Rental/ Tenancy Agreement 

(17.7%), Goods and Services (16.7%) and 

Construction/ Renovation (11.1%) are the 4 most 

common types of disputes. 

於所有申請當中，最常見的 4 種爭議

類別為滲水/滲漏（20.7%）、租金/租約

（17.7%）、零售服務（16.7%）和工程/

裝修（11.1%）。 
  

 
 

  

                                                      
1
 The settlement rate of mediation under SCMPS refers to the percentage of cases settled in mediation 調解成功率為於

調解過程中成功達成和解個案的百分比。 
2
 The overall success rate of SCMPS refers to the percentage of cases settled in mediation, cases settled by direct 

negotiation after utilizing SCMPS services and cases settled after unsuccessful mediation 計劃整體成功率包括調解成

功個案，使用計劃的服務後而成功自行和解的個案，及於不成功的調解後自行和解的個案的百分比。 

20.7% 

17.7% 

16.7% 

11.1% 

8.1% 

6.1% 

5.6% 

5.1% 

3.5% 

2.5% 

1.0% 

0.5% 

0.5% 

0.5% 

0.5% 

Water Seepage/ Leakage 滲水/滲漏 

Rental/ Tenancy Agreement 租金/租約 

Goods and Services 零售服務 

Construction/ Renovation 工程/裝修 

Damage of Property 財產損失 

Debt 錢債 

Building Management 大廈管理 

Personal Injury 人身傷亡 

Business/ Partnership 商業/合伙 

Employment/ Salary 就業/薪金 

Family Relationship/ Relationship 家庭關係/關係 

Finance 金融 

Inheritance 遺產 

Neighborhood 鄰里 

Ownership/ Use of Property 物業擁有/使用權 
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3. Urban Renewal Resource Centre (“URRC”) 

Pilot Scheme for Community Venue for 

Mediation 

3. 「市建一站通」社區調解場地先導

計劃 

  

The Urban Renewal Authority, in support of the 

Government's policy to promote the wider use of 

mediation to resolve disputes in Hong Kong, extended 

the use of its mediation rooms at the URRC for the 

URRC Pilot Scheme for Community Venue for 

Mediation introduced by the Working Group on 

Mediation chaired by the Secretary for Justice and 

administered by the JMHO. 

市區重建局為支持政府推廣更廣泛使

用調解服務解決香港糾紛的政策，因

此擴大「市建一站通」資源中心會議

室的使用範圍，以支持由律政司司長

轄下的調解工作小組所推行，並由調

解專線執行的《「市建一站通」社區調

解場地先導計劃》。 

  
The number of enquiries and bookings and time used 

for these rooms for the year ended 31 December 2019 

are as follow:- 

截至 2019 年 12 月 31 日，調解場地的

查詢、租用次數和使用時間如下： 
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Dedicated Fund on Branding, Upgrading and Domestic Sales (“BUD Fund”) 

發展品牌、升級轉型及拓展內銷市場的專項基金（「BUD 專項基金」） 
 

The JMHO and the Nanjing Arbitration Committee jointly organised a cross-border full-day 

conference entitled “The Nanjing-Hong Kong Mediation Conference” on 25 October 2019 in 

Nanjing.  The conference was well-received by 150 mediators, lawyers and arbitrators from across 

the strait.  In the coming year, 4 more mediation workshops will be organised for mediation 

practitioners in Mainland China and Hong Kong. 

 

2019 年 10 月 25 日，調解專線和南京仲裁委員會於南京聯合舉辦了「南京-香港調解論

壇」，共 150 人（如調解員、律師及仲裁員等）參加。來年，調解專線將於香港及內地分別

舉辦 2 場調解工作坊。 
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SME Development Fund (“SDF”) 

中小企業發展支援基金 
 

2 workshops on the themes “Enhancing leadership 

through mediation skills” and “Use of mediation in 

resolving customer complaints” were held on 22 

February 2019 and 10 May 2019 respectively in order 

to equip participants from SMEs with mediation 

knowledge and skills. 

調解專線分別於 2019 年 2 月 22 日和

5 月 10 日舉辦了兩場主題分別為「以

調解技巧提升領導力」和「以調解化

解客戶投訴」的工作坊，為中小企參

與者提供調解知識和技巧。 
 

  
  

A report on the Study on the Needs, Practice and Procedures of SME in Resolving Disputes in 

Hong Kong was compiled and published in May 2019.  The report was to study the dispute 

resolution strategy and mechanism of SMEs.  Cases studies with 6 SMEs carried out by the JMHO 

in the past 2 years were taken as references. 

  

調解專線於 2019 年 5 月發表了《中小企業在香港化解糾紛的需要、實踐和過程》研究報

告。此報告旨在研究中小企業的爭議解決策略和機制，內容參考了調解專線過去 2 年的六

個中小企業研究案例。 
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Professional Services Advancement Support Scheme (“PASS”) 

專業服務協進支援計劃 
 

The JMHO set up exhibition booth at the Belt and Road Summit 2019 on 11 and 12 September 

2019 in Hong Kong to raise international corporations’ awareness of Hong Kong mediation 

services. 

 

調解專線於 2019 年 9 月 11 及 12 日在香港一帶一路高峰論壇設置展覽攤位，讓來自世界各

地的企業加深對香港調解服務的認識。 
 

  
  

A research has been conducted by the JMHO during the period from November 2017 to June 2019 

so as to examine the views of companies on using mediation as an Alternative Dispute Resolution 

method, on how the companies resolved cross-border disputes through mediation, and on how to 

better promote Hong Kong mediation services in the international trade context.  The findings 

were summarized in a report.  2 seminars were held on 21 and 28 June 2019 to present the research 

findings to mediators in Hong Kong. 

 

調解專線於 2017 年 11 月至 2019 年 6 月進行了一項研究，主要探討企業對使用調解作為另

類爭議解決方法的看法、企業如何使用調解以解決跨境爭議，以及如何更有效地在國際貿

易的環境下推廣香港調解服務。有關研究結果已整理成報告。調解專線於 2019 年 6 月 21

及 28 日舉辦了兩場講座，向香港的調解員講解上述的研究結果。 
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Communication, Negotiation and Conflict Resolution (“CNCR”) 

《凝聚共識．化解分歧》 
 

After the launch of the teaching pack on CNCR in 2018, the representatives of the JMHO and the 

Rotary and CNCR trainers met up with school staff in different schools to introduce and promote 

the CNCR.  In September 2019, the first CNCR student training was organized for 42 students in 

Lok Sin Tong Young Ko Hsiao Lin Secondary School.  In the coming year, subject to availability 

of funding and resources, the JMHO will continue to organise CNCR student training for schools 

in Hong Kong. 

 

自 2018 年《凝聚共識．化解分歧》教材套正式發佈後，調解專線代表以及扶輪社和教材套

培訓導師與不同學校的教職員工會面，介紹和推廣《凝聚共識．化解分歧》教材套。首次

學生訓練於 2019 年 9 月舉辦，參加者為樂善堂楊葛小琳中學 42 名學生。來年，視乎資金

及資源情況，調解專線將繼續為香港學校舉辦《凝聚共識．化解分歧》學生訓練。 
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3
rd

 Hong Kong Secondary Schools Peer Mediation Competition 

第三屆香港中學朋輩調解比賽 
 

To carry on with the past success, the JMHO co-organised the 3rd Hong Kong Secondary Schools 

Peer Mediation Competition with the Rotary from February to March 2019.  20 secondary schools 

participated in the competition.  Workshops and in-school trainings were offered to participants. 

  

為延續以往的成功，調解專線於 2019 年 2 月至 3 月與扶輪社合辦第三屆香港中學朋輩調解

比賽，共有 20 所中學參加。調解專線為參賽學生安排了工作坊及和到校培訓。 
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Other Mediation Promotion Activities 

其他調解推廣活動 
 

Mediation Workshops 調解工作坊 

In March 2019, a one-day “Nina Harding’s Master Class” was organised.  The JMHO is much 

honoured that Ms. Harding has also delivered another talk on complaint handling on 1 November 

2019 on pro-bono basis.  Another workshop on the theme “Managing Difficult People in 

Mediation” was organised on 11 December 2019. 

 

2019 年 3 月，調解專線舉辦了一場為期一天的 Nina Harding 深造班。調解專線非常榮幸，

Nina Harding 女士於 2019 年 11 月 1 日在無償的基礎上為調解專線主講了另一場關於投訴處

理的講座。2019 年 12 月 11 日，調解專線又舉辦了另一場主題為「在調解中管理難處理的

人」的研討會。 
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Financial Report 財務報告 
(In English only 只提供英文版) 
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The Chartered Institute of Arbitrators (East Asia Branch) 特許仲裁學會(東亞分會) 

The Hong Kong Bar Association 香港大律師公會 

The Hong Kong Institute of Arbitrators 香港仲裁司學會 

The Hong Kong Institute of Architects 香港建築師學會 

The Hong Kong Institute of Surveyors 香港測量師學會 
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(In alphabetical order 按英文字母順序) 

Organisations 機構 

Business-School Partnership Programme of Education 

Bureau 
教育局商校合作計劃 

Clyde & Co 其禮律師行 

Commercial and Economic Development Bureau 商務及經濟發展局 

Department of Justice 香港律政司 

High Technology Printing Group Limited 高科技印刷集團有限公司 

Hong Kong Family Welfare Society 香港家庭福利會 

Hong Kong Trade and Industry Department 香港工業貿易署 

Jiangsu Province Bar Association 江蘇省律師協會 

Nanjing Arbitration Committee 南京仲裁委員會 

Nanjing Bar Association 南京市律師協會 

Nanjing Municipal Bureau of Justice 南京市司法局 

Rotary International District 3450 國際扶輪 3450 地區 

School of Law, City University of Hong Kong 香港城市大學法律學院 

The Judiciary of Hong Kong 香港司法機構 

Urban Renewal Authority 市區重建局 

Youth Development Commission 青年發展委員會 

Zonk Ltd Zonk Ltd 

 江蘇省仲裁發展促進會 

 江蘇省法學會港澳臺法律研究會 
  

  



36 
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ZHOU Lian Yong 周連勇 
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Contact 聯絡方法 
ADDRESS 地址 

 1. Room 322, 3/F, Wanchai Tower, 12 Harbour Road, Wan Chai, Hong Kong 

香港灣仔港灣道 12 號灣仔政府大樓 3 樓 322 室 

 2. West Kowloon Mediation Centre, 2 Ying Wa Street, Sham Shui Po, Kowloon 

九龍深水埗英華街 2 號西九龍調解中心 

 

TELEPHONE 電話 

 1. (852) 2901 1224 

 2. (852) 3893 9069 

 

FAX 傳真 

(852) 2899 2984 

 

EMAIL 電郵 

 1. email@jointmediationhelpline.org.hk 

 2. mediation@jointmediationhelpline.org.hk 

 

WEBSITE 網頁 

www.jointmediationhelpline.org.hk 

 

FACEBOOK 面書 

www.facebook.com/JointMediationHelpline 

  

mailto:email@jointmediationhelpline.org.hk
mailto:email@jointmediationhelpline.org.hk
file:///C:/Users/hfsze/Desktop/mediation@jointmediationhelpline.org.hk
http://www.jointmediationhelpline.org.hk/
http://www.jointmediationhelpline.org.hk/
file:///C:/Users/hfsze/Desktop/www.facebook.com/JointMediationHelpline
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