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Chairmanôs Report  

 Mr. Antony MAN Chi Chuen  

The past year was a fruitful year for the Joint 

Mediation Helpline Office (ñJMHOò).  While carrying 

on the implementation of different funded-projects, 

the JMHO, as the independent coordinator appointed 

by the Government of the Hong Kong Special 

Administrative Region (ñthe Governmentò), has 

managed to make use of the West Kowloon Mediation 

Centre (ñWKMCò), which is the first purpose-built 

mediation facility in Hong Kong, to promote a more 

extensive use of mediation in Hong Kong.  The 

nominal, all-inclusive application fee of HKD200 per 

party per case under the Small Claims Mediation Pilot 

Scheme (ñSCMPSò), which is complemented by the 

quality service provided by our colleagues in the 

JMHO and the professionalism of the mediators who 

signed up for the Mediator Mentorship Scheme 

(ñMMSò), has encouraged many people to adopt 

mediation as a means of dispute resolution in the past 

year. 

2019 ̪

̫ ̢

(̪ ̫)

ɷɷ

̢

200

̡

̪ ̫

̢ 
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In addition, the JMHO was pleased to welcome the 

Hong Kong Institution of Engineers (ñHKIEò) for 

joining the JMHO as the ninth member organisation in 

November 2019.  The admission of the HKIE as a 

JMHO member organisation marks an important 

milestone for the JMHO as it has become more 

prominent and influential in the mediation industry. 

2019 11

̢

̢ 

  

The JMHO has been implementing the deliverables of 

the two-year project funded by the BUD Fund 

operated by the Trade and Industry Department 

(ñTIDò) of the Government.  Under the project, ñThe 

Nanjing-Hong Kong Mediation Conferenceò, a cross-

border full-day conference held in Nanjing, was 

jointly organised by the JMHO and the Nanjing 

Arbitration Committee on 25 October 2019. 

̪

̡

̫ ̪BUD ̫

̢

2019 10 25

̪ -

̢̫ 

  

Apart from the BUD Fund Project, the JMHO has 

completed 2 projects funded by the SME 

Development Fund of the TID and the Professional 

Services Advancement Support Scheme of the 

Commerce and Economic Development Bureau 

respectively in mid-2019.  A report on the Study on 

the Needs, Practice and Procedures of SME in 

Resolving Disputes in Hong Kong and a research 

report on the Receptiveness of Companies in Using 

Mediation as a Method to Resolve International Trade 

Disputes were published on the JMHO webpage. 

BUD

2019

̢̨

̩ ̨

̡

̩

̢ 

  

Moreover, with the support from the Rotary District 

3450 (ñthe Rotaryò), the JMHO has co-organised the 

3rd Hong Kong Secondary School Peer Mediation 

Competition and various training events for teachers 

and students under the project of ñCommunication, 

Negotiation & Conflict Resolutionò (ñCNCRò) this 

year.  By implementing these projects, we strive to 

promote the use of mediation proactively and 

holistically. 

2019

3450 ̪ ̫

̨ ̩

̡

̢ 
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Thanks to the support from various parties, the JMHO 

was able to develop new projects to expand the service 

coverage.  We pay tribute to all our member 

organisations and partners for their valuable 

contribution and support.  Special thanks are dedicated 

to our Directors, the Honorary Advisor, the Judiciary 

and the Department of Justice who gave us unfailing 

guidance and support.  And I also wish to commend 

the Honorary Secretary, the Assistant Honorary 

Secretary, the Honorary Treasurer, the Honorary 

Auditor and the staff at the Secretariat for their hard 

work, dedication, devotion and professionalism. 

̢

̢

̡ ̡

̡ ̡

̢ 

 

  

The JMHO has been striving to promote the 

development of mediation in Hong Kong for years. 

Thanks to the extensive support from different sectors, 

the JMHO has reached several milestones since its 

inception in 2010.  In the coming year, the JMHO will 

spare no effort to grasp every opportunity to serve the 

mediation industry and the public in Hong Kong. 

̢

2010

̢

̢ 
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Work Review  
1.  General Mediation Services Overview 1.   

  

This year, the JMHO continued to provide mediation 

referral services to the general public.  Since its 

operation in 2010, the JMHO received 772 

applications in total.  The rate of making successful 

referral is 35%, with 267 cases successfully referred to 

Participating Service Providers (ñPSPò).  214 

mediations were conducted, 86 of which had been 

settled, exclusive of 31 cases settled after a written 

request for mediation had been made and 1 case 

settled after mediation was completed.  The overall 

success rate is 48%. 

̢ 2010

772

267

35%̢

214 86

31

1

̢ 48%̢  

  

Nature of Dispute  

Business (14.8%), Debt (8.9%), Personal Injury 

(8.7%) and Finance (8.5%) are the 4 most common 

types of disputes. 

14.8% ̡ 8.9% ̡

8.7% 8.5%

4 ̢ 
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Amount of Dispute  

Amongst all applications, the amount in dispute 

ranges from HK$0.01M to over HK$5M. ̢ 
  

 
  

Source of Applications/ Enquiries 

Integrated Mediation Office (ñIMOò)/ Mediation 

Information Office (ñMIOò) of the Judiciary is the 

major source of the JMHOôs enquiries and 

applications (36%), where 18% of the enquiries and 

applications were from Financial Dispute Resolution 

Centre (ñFDRCò) and 10% of them got JMHO 

information from Website. 

/  

/

36%18%

10%

̢ 

  

 
 

2. West Kowloon Mediation Centre (ñWKMCò) ï 

Small Claims Mediation Pilot Scheme 

(ñSCMPSò) 

2. ̪ ̫  ɶ 

̪

̫  
  

As the independent coordinator of WKMC appointed 

by the Government of the HKSAR, the JMHO is 

implementing the SCMPS for resolving suitable cases 

of the Small Claims Tribunal (ñSCTò) since 8 

November 2018. 

2018 11 8

̪ ̫ ̢ 

  

  

69% 
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As at 31 December 2019, there were 233 cases 

referred by SCT, 848 enquiries, 209 consultations and 

198 applications.  Amongst the 198 applications, 128 

mediation cases have been completed and 5 cases are 

in progress towards mediation. 

2019 12 31

233

848 ̡209

198 ̢ 198

128 5

̢ 
  
Amongst 128 completed mediation cases, 68 of them 

were settled in the mediation session.  In addition, 10 

cases were settled by direct negotiation between the 

parties after enquiry/ consultation with JMHO or 

application for mediation and 1 case was settled after 

an unsuccessful mediation.  The settlement rate of 

mediation under SCMPS is 53%
1
  while the overall 

success rate is 57%
2
. 

128

68

̢ 10

/ 1

̢

53%1

57%2̢ 

  

Nature of Dispute  
Amongst the applications received, Water Seepage/ 

Leakage (20.7%), Rental/ Tenancy Agreement 

(17.7%), Goods and Services (16.7%) and 

Construction/ Renovation (11.1%) are the 4 most 

common types of disputes. 

4

/ 20.7% ̡ /

17.7% ̡ 16.7% /

11.1% ̢ 
  

 
 

  

                                                      
1
 The settlement rate of mediation under SCMPS refers to the percentage of cases settled in mediation 

̢ 
2
 The overall success rate of SCMPS refers to the percentage of cases settled in mediation, cases settled by direct 

negotiation after utilizing SCMPS services and cases settled after unsuccessful mediation 

̢ 
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3. Urban Renewal Resource Centre (ñURRCò) 

Pilot Scheme for Community Venue for 

Mediation 

3.  ̪ ̫

 

  

The Urban Renewal Authority, in support of the 

Government's policy to promote the wider use of 

mediation to resolve disputes in Hong Kong, extended 

the use of its mediation rooms at the URRC for the 

URRC Pilot Scheme for Community Venue for 

Mediation introduced by the Working Group on 

Mediation chaired by the Secretary for Justice and 

administered by the JMHO. 

̪ ̫

̨̪ ̫

̢̩  

  
The number of enquiries and bookings and time used 

for these rooms for the year ended 31 December 2019 

are as follow:- 

2019 12 31

̡  
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Dedicated Fund on Branding, Upgrading and Domestic Sales (ñBUD Fundò) 

̡ ̪BUD ̫  
 

The JMHO and the Nanjing Arbitration Committee jointly organised a cross-border full-day 

conference entitled ñThe Nanjing-Hong Kong Mediation Conferenceò on 25 October 2019 in 

Nanjing.  The conference was well-received by 150 mediators, lawyers and arbitrators from across 

the strait.  In the coming year, 4 more mediation workshops will be organised for mediation 

practitioners in Mainland China and Hong Kong. 

 

2019 10 25 ̪ -

̫ 150 ̡ ̢

2 ̢ 
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SME Development Fund (ñSDFò) 

 
 

2 workshops on the themes ñEnhancing leadership 

through mediation skillsò and ñUse of mediation in 

resolving customer complaintsò were held on 22 

February 2019 and 10 May 2019 respectively in order 

to equip participants from SMEs with mediation 

knowledge and skills. 

2019 2 22

5 10 ̪

̫ ̪

̫

̢ 
 

  
  

A report on the Study on the Needs, Practice and Procedures of SME in Resolving Disputes in 

Hong Kong was compiled and published in May 2019.  The report was to study the dispute 

resolution strategy and mechanism of SMEs.  Cases studies with 6 SMEs carried out by the JMHO 

in the past 2 years were taken as references. 

  

20195 ̨ ̡ ̩

̢ 2

̢ 

  

  



13 

Professional Services Advancement Support Scheme (ñPASSò) 

 
 

The JMHO set up exhibition booth at the Belt and Road Summit 2019 on 11 and 12 September 

2019 in Hong Kong to raise international corporationsô awareness of Hong Kong mediation 

services. 

 

2019 9 11 12

̢ 
 

  
  

A research has been conducted by the JMHO during the period from November 2017 to June 2019 

so as to examine the views of companies on using mediation as an Alternative Dispute Resolution 

method, on how the companies resolved cross-border disputes through mediation, and on how to 

better promote Hong Kong mediation services in the international trade context.  The findings 

were summarized in a report.  2 seminars were held on 21 and 28 June 2019 to present the research 

findings to mediators in Hong Kong. 

 

2017 11 2019 6

̡

̢ ̢ 2019 6 21

28 ̢ 

  

  



14 

Communication, Negotiation and Conflict Resolution (ñCNCRò) 

̨ ̩ 
 

After the launch of the teaching pack on CNCR in 2018, the representatives of the JMHO and the 

Rotary and CNCR trainers met up with school staff in different schools to introduce and promote 

the CNCR.  In September 2019, the first CNCR student training was organized for 42 students in 

Lok Sin Tong Young Ko Hsiao Lin Secondary School.  In the coming year, subject to availability 

of funding and resources, the JMHO will continue to organise CNCR student training for schools 

in Hong Kong. 

 

2018 ̨ ̩

̨ ̩ ̢

2019 9 42 ̢

̨ ̩ ̢ 
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3
rd
 Hong Kong Secondary Schools Peer Mediation Competition 

 
 

To carry on with the past success, the JMHO co-organised the 3rd Hong Kong Secondary Schools 

Peer Mediation Competition with the Rotary from February to March 2019.  20 secondary schools 

participated in the competition.  Workshops and in-school trainings were offered to participants. 

  

2019 2 3

20 ̢ ̢ 
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Other Mediation Promotion Activities 

 
 

Mediation Workshops  

In March 2019, a one-day ñNina Hardingôs Master Classò was organised.  The JMHO is much 

honoured that Ms. Harding has also delivered another talk on complaint handling on 1 November 

2019 on pro-bono basis.  Another workshop on the theme ñManaging Difficult People in 

Mediationò was organised on 11 December 2019. 

 

20193 Nina Harding̢

Nina Harding201911 1

̢201912 11 ̪

̫ ̢ 
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Financial Report  
(In English only ) 
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